
G A M I F I E D  L E A R N I N G  S O L U T I O N

THE LOST DUTCHMAN'S GOLD MINE
An engaging and interactive team-building exercise designed to
simulate real-world challenges in a dynamic business environment.
Every choice, every collaboration, and every obstacle reflect real-world
dynamics within the organization. Explore the importance of
collaboration, strategic planning, and resource management while
fostering a competitive yet cooperative spirit.
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INTERNATIONAL
Use The Lost Dutchman's Gold Mine to:

Adventure . Collaboration  . Discovery .

The true treasure lies not in the gold
you seek, but in the journey of
collaboration, trust, and teamwork
that leads you there.

Who can Participate
Any team, regardless of their level,
function or industry.

Enhance Collaboration and Communication
Improve Strategic Planning and Decision-
Making
Promote resource Management
Build a culture of collaboration over
competition
Reflect on Leadership and Team Dynamics
Team alignment towards a common
organizational vision.
Develop and enhance higher levels of goal
orientation.
Understand and practice forecasting and
goal focus strategic planning.

Duration: 3.5 to 4 hours

Delivered As: 
Instructor Led

Environment: 
Outbound Program


