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Who can Participate
Leading a team/ Emerging Leader

Enhance the ability to manage and lead teams through
strategic task management. Focus on task organization,
goal setting, and resource optimization to empower
leaders in boosting productivity and efficiency.

Task-Leadership

Custom Designed

Use Task - Leadership to:

Gain tools to make
informed decisions

Prioritize tasks
effectively.

Understand and apply
conflict resolution
strategies

Master techniques to
manage resources
and tools for optimal
performance.

Transforming the
leadership approach

Learn to organize tasks,
set clear goals, and
assign responsibilities.

Focused . Strategic . Transformative .

The best leaders are those who inspire their
teams to achieve their own goals and exceed
their own expectations.

Duration: 1 - 2 Days

Delivered As: 
Instructor | Virtual Instructor 


