Arbinger

Institute

Use Outward Performance

to:

Unlock new levels of
collaboration

Resolve conflict that
impacts productivity

Prevent burnout by
boosting morale

Focusing on Results vs.

Blame

Developing Clear
Expectations

Transforming Team
Tension

Inviting Heightened Se
Awareness

Outward Performance

Empower people with the mindset needed to achieve
new levels of collaboration, innovation, and
productivity. Learn how a people-centric approach
enables accountability and take ownership of the
situation, collaborate and resolve conflict more
effectively.

Duration: 2 Days

Delivered As:
Instructor | Virtual Instructor

Collaboration . Innovation . Productivity

Nothing you do will accelerate performance
faster than creating a fundamental shift in the
mindset of your people.

Who can Participate

e Leading a Team [ Emerging Leaders
e Managers with Experience/ all the
professionals
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LEAD Life»

EARNING

@ 6364479992 @ leadlifelearning.com @ corporate@leadlifelearning.com



