Outward Leadership

A b' Develop emotional and effective leaders with the

Estitlu[:!ger mindset and skillset required to lead people-centric,
results-focused teams and organizations. Equip
leaders with tools to create a culture of accountability

that drives significant and sustained growth.

Use Outward Leadership
to:

Duration: Journey Based
e Equip leaders with a new
mindset & skillset Type: Instructor | Self Paced

* Create a more supportive | Empathy . Collaboration . Effectiveness
and cooperative team

environment. Shift from holding people accountable to

developing accountable people.

e Develop Emotionally
Aware and Effective

Leaders Who can Participate
e Enhance Productivity and e Leading a Team [ About to Lead a Team
Boost Performance e Managers with Experience/ all the

professionals

e Improve Employee
Retention and
Engagement

e Address and resolve
conflicts more effectively
by focusing on mutual
understanding and shared
solutions.
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