Leading Teams

. A transformative journey to elevate the leadership
LEAD Llfe > capabilities. EQuip the teams with essential skills to

LEARNING

effectively guide and motivate. Master the delegation

process, and identify dysfunctions within the team to
foster a more cohesive and high-performing unit.

Use Leading Teams to:

e Strengthen
relationships and
improve
communication.

* Leadership approach
to meet the evolving
needs

* Comprehensive plan
tailored to team’s
specific development
needs and goals.

* Implementing Effective
Feedback Mechanisms

* Fostering a culture of
responsibility and
ownership among
team members.

Duration: 90 Min

Delivered As: Instructor | Virtual Instructor

Empower . Develop . Transform

Enhance your ability to communicate persuasively,
build rapport, and navigate differences of opinion
with confidence.

Who can Participate

Leading a team/ Emerging Leaders

LEAD Life»
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@ 6364479992 @ leadlifelearning.com @ corporate@leadlifelearning.com



