‘A ExperienceChange’

In Collaboration with IDEO

Use ExperienceChange to:

Fit the organization's unique
needs and challenges.

Reinforce learning and
prepare team for real-world
scenarios.

Quickly grasp complex
change management
concepts.

Make informed decisions and
measure the impact of
change initiatives.

Equip team with advanced
change management skills
and tools.

Minimize the risks associated
with organizational change.

Foster higher employee buy-
in and engagement during
change processes

Experience Change

ExperienceChange - streamline organizational
transformation with tailored solutions and expert
support, ensuring smooth transitions and successful
outcomes through proven methodologies and
innovative insights.

Duration:1- 2 Days

Delivered As:
Instructor | Virtual Instructor

Insightful . Practical . Proven

ExperienceChange uniquely combines 20
years of research with hands-on simulations to
master change management

Who can Participate

e Leading a Team [ Emerging Leader
e Managers with Experience
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