Developing and Implementing
Outward Mindset (DIOM)
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Arbl nger DIOM - Resolve internal problems and achieve break

Institute through results by maximizing the extent to conceive
and execute the work with an * Outward Mindset " -
considering the impact on others and focusing on the
needs of the organization as a whole.

Use DIOM to:
High
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e Overcome a self- Duration:1 - 2 Days Demand

focused inward mindset

and shifting to Inclusive Delivered As.:

e Adjusting their behaviors
in accordance with their
changed mindsets

Mindset . Accountability . Collaboration

Building strong, genuine connections with

o . others is as important as achieving objectives.
e Help individuals clarify

their roles and hold

themselves accountable Who can Participate
for their impact on

others Any virtual team or individual, regardless of
their level, function or industry

e Help individuals and
teams plan, work and
resolve differences more
collaboratively and
effectively.

¢ Invite and reward
sustained, systemic
change.
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