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Empower . Develop . Achieve .
Transform the potential into excellence
through coaching, where strategic guidance
turns aspirations into achievements and
growth into lasting success.

Who can Participate
Leading a Team / Emerging team leaders.
Managers with Experience 
Human Resource - Handling Performance

Use Leaders as a Coach to:

Improve performance on
specific goals and
actionable plans.

Build a strong and
successful team

Utilize fundamental
coaching principles and
methods

Focus on both personal
and professional growth.

Improve productivity,
leadership abilities, and
work-life balance.

Reaching new heights
and true influencer 

A structured approach to develop and enhance the
skills and abilities of individuals. Hands-on experience
of principles, techniques, and methodologies used by
coaches. Guide and support team members to
achieve goals, improve performance, and fostering
professional growth. 

Leaders as a Coach

Duration: 90 Min

Custom Designed

Delivered As: Instructor | Virtual Instructor 


