Confluent

[ A communication program to resolve conflicts @ workplace ]

LEAD Life > Identify the root cause of conflicts, create effective

L EARNINLCG strategies for resolution, and foster a culture of open
communication. Transform the challenges into
opportunities for growth and ensure a harmonious
workplace with the expert guidance.

Use Confluent to:

. . High
e Identify the underlying Duration: 90 Min on
causes of conflicts Delivered As: Demand

Instructor | Virtual Instructor

¢ Develop tailored
strategies to manage
and resolve disputes Resolve . Communicate . Thrive
effectively.

Conflict is inevitable, but combat is optional.
Communication is the bridge between
understanding and resolution.

e Promote a culture that
values transparency,
active listening, and
constructive feedback.

Who can Participate

¢ Navigating conflicts and e Team Members

improving e Leading a team/ Emerging Managers
communication.

e Apply concepts in real-
time situations.

e Foster stronger, more
collaborative
relationships within the

team for long-term | \7

success.
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